
Contact Us!
Let us transform your operations with our 
business process modeling solution.

www.comresource.com

IMPROVE YOUR BUSINESS 
OPERATIONS THROUGH 
PROCESS MODELING
ComResource BPM Consulting

In working sessions with the client, ComResource business 
process modeling specialists identify, visualize, analyze, and 
document as-is processes to pinpoint critical opportunities 
for process optimization.

The ComResource 3 Step Approach to Vulnerability Management

Can you clearly identify the tasks for your most mission 
critical processes from start-to-finish?

Do you lack visual workflows that spotlight gaps and provide 
necessary insight into your processes?

Is your business at risk due to undefined/poorly defined 
roles, responsibilities, and/or task handoffs?

Tony Dials 
Chief Technology Officer
614-374-6287
tdials@comresource.com

ComResource Solution At-A-Glance
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OUR BUSINESS PROCESS MODELING SOLUTION

We Make It Easy For You To: 
 9 Gain process visibility
 9 Eliminate inefficient rework
 9 Add structure to nebulous 
tasks

 9 Achieve seamless handoffs 
between various work 
systems/departments

 9 Adapt in a rapidly changing 
business climate

 9 Address single points of 
failure


